Fanderson Constitution
2020 version
The original 2014 Constitution was created and adopted by the members at the Fanderson committee on 22nd
March 2014. Amendments will be approved by the Fanderson membership (see 14 Annual General Meetings
and 17 Alterations to the Constitution).
This Constitution is reproduced here for members of Fanderson only and may not be reproduced elsewhere
without the prior written permission of the Fanderson Chairman or Secretary.
Amendment in 2020 version:
• amendment to clause 10c(ii) to the following:
"Members may propose other members of at least two year’s good standing (including the incumbent
Chairman and current committee members), in writing to the Secretary"
1 Name
The name of the Society is Fanderson, the official Gerry and Sylvia Anderson appreciation society, hereinafter
referred to as "Fanderson", “the society” or “the club”.
2 Administration
Subject to the matters set out below Fanderson and its property shall be administered, managed and governed
in accordance with this Constitution by the members of the Committee, constituted by clause 7 of this
constitution ("the Committee").
3 Society Status
Fanderson was started in 1981 at the request of ITC (Independent Television Corporation, now a subsidiary of
ITV plc) that all existing Gerry Anderson appreciation societies should merge into one, to which they would
provide support (other than financial). Our status as ‘the official Gerry Anderson appreciation society’ was
established by both ITC and Gerry Anderson himself at the inaugural meeting on 20th August 1981. Sylvia
Anderson’s name was added posthumously alongside Gerry’s in 2016, with the agreement of her family.
Fanderson is a not-for-profit unincorporated membership society managed by a voluntary, unpaid Committee
of its members. The society, its name, intellectual property, membership data, archive of materials and any and
all other property may not in any way be converted, bought, sold or otherwise transmuted from said not-forprofit society status, other than to become a registered charity or upon dissolution (see 18 Dissolution).
4 Objects
Fanderson's objects ("the Objects") are:
a) to provide an environment where members can receive information about Gerry Anderson productions
(nominally the society’s magazine, FAB) and to which they contribute
b) to provide an environment where members can share information about Gerry Anderson productions
and their own connected interests (nominally the society’s online Forum)
c) to provide an environment where non-members can share information about Gerry Anderson and their
own connected interests (nominally the society’s online Forum and other social media)
d) to produce merchandise for its members to buy
e) to arrange gatherings where fans of Gerry Anderson productions can meet
f) to assist copyright holders of Gerry Anderson productions with all reasonable requests, where possible
g) to maintain an archive of materials used in the Gerry Anderson productions, and make these available
to the society’s members in ways that the Committee deem appropriate and proper
h) to further such charitable purpose or purposes as the Committee in their absolute discretion shall think
fit but in particular through the making of grants and donations
5 Powers
In furtherance of the objects but not otherwise the Committee may exercise the following:
a) power to raise funds and to invite and receive contributions provided that in raising funds the
Committee shall not undertake any substantial permanent trading activities and shall conform to any
relevant requirements of the law
b) power subject to any consents required by law to borrow money and to charge all or part of the
property of Fanderson with repayment of the money so borrowed
c) power to employ such staff (who shall not be members of the Committee) as are necessary for the
proper pursuit of the objects, on the understanding that said staff will make their own arrangements for
payment of applicable tax, national insurance and pension provision

d) power to co-operate with other charities, voluntary bodies and statutory authorities operating in
furtherance of the objects or of similar charitable purposes and to exchange information and advice
with them
e) power to establish or support any charitable trusts, associations or institutions formed for all or any of
the objects
f) power to appoint and constitute such advisory committees as the Committee may think fit
g) power to promote or carry out research
h) power to provide advice
i) power to publish or distribute information
j) power to co-operate with other bodies
k) power to buy, take on lease or in exchange any property necessary for the achievement of the objects
and to maintain and equip it for use
l) power to make grants or loans of money and to give guarantees
m) power to set aside funds for special purposes or as reserves against future expenditure
n) power to deposit or invest funds in any manner
o) power to insure members of the Committee against the costs of a successful defence to a criminal
prosecution brought against them as charity trustees or against personal liability incurred in respect of
any act or omission which is or is alleged to be a breach of trust or breach of duty, unless the member
concerned knew that (or was reckless whether) the act or omission was a breach of trust or breach of
duty
p) power to enter into contracts to provide services to or on behalf of other bodies
q) power to pay the costs of forming the Association
r) power to do all such other lawful things as are necessary for the achievement of the objects
6

Membership
a) Membership of Fanderson shall be open to anyone who subscribes to (and is interested in furthering)
the Objects of Fanderson
b) Fanderson may only charge members in return for goods and services, but may opt to offer goods and
services free of charge to non-members as appropriate
c) No individual shall be excluded from membership of Fanderson or de-barred from any official capacity
on the Committee on the grounds of gender, race, colour, age, religion, disability or political affiliation
d) Members shall pay a (nominally annual) subscription fee as determined by the Committee
e) Members can nominate fellow members for the Committee to consider offering either of two special
membership titles:
i.
Friend of Fanderson for those members who are actively working in furthering the Objects
ii.
Life Member for persons who have made a considerable contribution to the society over a
protracted period of time.
In both instances membership will be free of charge, although Friends of Fanderson are required to
confirm their acceptance each year.
f) Every member shall have one vote
g) Clauses in this Constitution referring to periods of members’ good standing refer only to those
members paying subscriptions continuously for the period specified (therefore exclude Committee
Members (except those seeking re-election), Life Members and Friends of Fanderson).
h) Membership will expire automatically with the publication of the club magazine immediately following
said member’s last magazine of paid membership.
i) The Committee has the power to terminate the membership of any individual, provided that the
decision of the Committee (with the exception of (i) the individual concerned if a member of the
Committee and (ii) any member of the Committee making or connected with the complaint against the
individual) is unanimous both as to the termination and as to there being good reason for it, and
provided that the individual concerned shall have the right to be heard by the Committee,
accompanied by a friend if desired, before a final decision is made

7 Committee
a) The management of Fanderson, including the control of finances, shall be in the hands of a Committee
of not less than five members nor more than twelve members and those positions must include a Chair,
Treasurer and Secretary (a list of current job descriptions is at Appendix 1).
b) Committee members must be Fanderson members of at least two consecutive years’ membership.
c) All Committee positions shall be advertised, suitable candidates interviewed, and elected by the rest of
the Committee.
d) Every Committee member must sign the Declaration at the end of this Constitution before they are
eligible to vote at any meeting of the Committee
e) The proceedings of the Committee shall not be invalidated by any vacancy among its number or by
any failure to appoint or any defect in the appointment or qualification of a member
f) Nobody shall be appointed as a member of the Committee who is aged under 18 or who would, if
appointed, be disqualified under the provisions of clause 8.

j)

Single samples of merchandise produced by Fanderson Sales will usually be offered to Committee
members at cost price, to be paid for upon receipt. Subsequent items will be made available at a price
set by the Sales Administrator, and some less expensive items may be given to Committee members
free of charge, at the discretion of the Sales Administrator.
k) Whilst representing Fanderson in an official capacity, all items (including monies) donated by third
parties are deemed to be Club property unless explicitly given to the individual concerned. In this
instance a written statement to this effect, signed by both the donor and recipient, must be provided.
l) All official correspondence that states, or appears to state, some form of Club policy or standpoint must
be reviewed by the Committee and approved by the Chairman before it is sent. Correspondence
offering a personal opinion must not be on headed stationery or signed off with the Committee
member’s position.
m) Upon leaving the Committee, all Fanderson property will be returned to the Committee.
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Committee Members not to be personally interested
a) No member of the Committee shall acquire any interest in property belonging to Fanderson (otherwise
than as a trustee for Fanderson) or receive remuneration or be interested (otherwise than as a member
of the Committee) in any contract entered into by Committee
b) The income and property of Fanderson whencesoever derived shall be applied solely towards
promoting the Objects of Fanderson as set forth above and no portion thereof shall be paid or
transferred either directly or indirectly to any member or members of Fanderson except in payment of
legitimate expenses incurred on behalf of Fanderson
c) Any member of the Committee for the time being who is a solicitor, accountant or other person
engaged in a profession may charge and be paid all the usual professional charges for business done
by him or her or his or her firm when instructed by the other members of the Committee to act in a
professional capacity on behalf of Fanderson: provided that at no time shall a majority of the members
of the Committee benefit under this provision and that a member of the Committee shall withdraw
from any meeting at which his or her own instruction or remuneration, or that of his or her firm, is
under discussion

9 Meetings and proceedings of the Committee
a) The Committee shall hold three ordinary meetings each year. A special meeting (online and telephone
conferencing are acceptable methods) may be called at any time by the Chairman or by any two
members of the Committee upon not less than seven days' notice being given to the other members of
the Committee of the matters to be discussed
b) The Chairman shall act as chairman at meetings of the Committee. If the Chairman is absent from any
meeting, the Secretary or Treasurer will chair the meeting, and this must be agreed before any other
business is transacted
c) The Committee may invite guests to address the meetings but they may not vote
d) Members of Fanderson and other interested individuals or organizations may attend meetings subject
to the discretion of the Committee
e) Where members of Fanderson or other visitors are present at a meeting, the Chairman may declare
part of the meeting closed to such visitors who will be asked to leave for that portion of the meeting
f) There shall be a quorum when at least one third of the number of voting members of the Committee
for the time being or five voting members of the Committee, whichever is the greater, are present at a
meeting
g) Every matter shall be determined by a majority of votes of the members of the Committee present and
voting on the question, but in the case of equality of votes the Chairman of the meeting shall have a
second or casting vote
h) The secretary shall keep minutes of the proceedings at meetings of the committee, any sub-committee
or General Meetings, and shall ensure that these are stored safely and available for inspection as
required
i) The Committee may from time to time make and alter rules for the conduct of its business, the
summoning and conduct of its meetings and the custody of documents. No rule may be made which is
inconsistent with this constitution
j) The Committee may appoint one or more sub-committees consisting of one or more members of the
Committee for the purpose of making any inquiry or supervising or performing any function or duty
which in the opinion of the Committee would be more conveniently undertaken or carried out by a subcommittee: provided that all acts and proceedings of any such sub-committees shall be fully and
promptly reported to the Committee
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Termination of Membership of Committee
a) A member of the Committee shall cease to hold office if he:
iii. is disqualified from acting as a member of the Committee by virtue of section 72 of the
Charities Act 1993 (or any statutory re-enactment or modification of that provision), if
Fanderson is registered as a charity

iv.

becomes incapable by reason of mental disorder, illness or injury of managing and
administering his or her own affairs
v. is absent without the permission of the Committee from all their meetings held within a
period of nine months and the Committee resolve that his or her office be vacated
vi. notifies to the Committee a wish to resign (but only if at least five members of the
Committee will remain in office when the resignation is to take effect)
b) Any member of at least two year’s good standing may propose a vote of no confidence in any
Committee member.
i.
The proposal should be made in writing to the Chairman or Secretary, and must be
supported by at least fifty members of at least one year’s good standing (or 5% of members
of at least one year’s good standing, whichever is the greater) for the proposal to be carried
and a vote subsequently held. The list of members supporting the proposal must contain
sufficient information for its validity to be checked against the membership database
ii. If the proposal is successful a vote will be carried out in the manner determined by the
Committee at that time to elect a new Committee member, should one be proposed as part
of the no confidence proposal
iii. Until such time as a new Committee member is elected, the incumbent may continue to
perform his/her duties, or they may be temporarily taken on by another member at the
discretion of the Committee
c) No one person may be Chairman continuously for more than five calendar years. At such point
that the Chairman resigns (or after five years’ service, whichever is the lesser):
i.
the Committee will make the resignation and application process known by the membership
by all reasonable means
ii.
Members may propose other members of at least two year’s good standing (including the
incumbent Chairman and current committee members), in writing to the Secretary
iii.
All members will be given the opportunity to vote (in person or by proxy) to elect a new
Chairman at the next Annual General Meeting, in the manner determined by the
Committee at that time
iv. Until such time as a new Chairman is elected, the Secretary will perform the Chairman’s
duties, or the incumbent may be asked to continue to perform his/her duties at the
discretion of the Committee
The incumbent and his/her successor will arrange a suitable handover period, by mutual agreement, to
ensure the continued smooth running of the society.
11 Receipts and expenditure
a) The funds of Fanderson, including all subscriptions, donations, contributions and bequests, shall be
paid into a banking account(s) including the name of Fanderson and withdrawals shall be authorised
(by signature or otherwise) by two named Committee members.
b) The funds belonging to Fanderson shall be applied only in furthering the objects (the society is not-forprofit)
12 Property
a) Subject to the provisions of sub-clause (2) of this clause, the Committee shall cause the title to:
i.
all land held by or in trust for Fanderson which is not vested in the Official Custodian for
Charities
and
ii.
all investments held by or on behalf of Fanderson
be vested either in a corporation entitled to act as custodian trustee or in not less than three individuals
appointed by them as holding trustees. Holding trustees may be removed by the Committee at its
pleasure and shall act in accordance with the lawful directions of the Committee. Provided they act only
in accordance with the lawful directions of the Committee, the holding trustees shall not be liable for
the acts and defaults of the Committee's members
b) If a corporation entitled to act as custodian trustee has not been appointed to hold the property of
Fanderson, the Committee may permit any investments held by or in trust for Fanderson to be held in
the name of a clearing bank, trust corporation or any stock broking company which is a member of the
International Stock Exchange (or any subsidiary of any such stock broking company) as nominee for the
Committee, and may pay such a nominee reasonable and proper remuneration for acting as such
13 Accounts
The financial year shall run 1st January to 31st December each year and the Treasurer will follow best practice
by:
a) the keeping of accounting records for Fanderson
b) the preparation of annual statements of account for Fanderson
c) receiving donations, grants in aid and financial guarantees.

The financial accounts shall be audited or examined to the extent required by legislation or, if there is no such
requirement, scrutinized by a person who is independent of the Committee and then submitted to the members
in a matter determined as appropriate by the Committee.
Additionally, if Fanderson is registered as a charity the Committee shall comply with its obligations under the
Charities Act 1993 (or any statutory re-enactment or modification of that Act) with regard to:
d) the transmission of the statements of account, annual report and annual return of Fanderson to the
Commission
14 Annual General Meetings
a) All members will be invited to an Annual General Meeting, which will take place within three months of
the end of each financial year.
b) Members must confirm their intention to attend no later than 31st January, so that appropriate premises
can be determined and voting arrangements made.
c) All the members of Fanderson shall be entitled to attend and vote at the AGM, and via a proxy
provided to a Committee member if they are unable to attend. Motions shall be carried by the majority
in favour vote of all members eligible to vote
d) The Chairman shall act as Chairman at General Meetings. If the Chairman is absent, the Secretary or
Treasurer will chair the meeting, and this must be agreed before any other business is transacted
e) At an AGM the members:
i.
will receive the reports of the Committee on Fanderson's activities and accounts during the
previous financial year and since the end of that financial year
ii.
will elect Committee members to replace those retiring from office
iii.
will appoint an auditor or independent examiner for Fanderson where required
iv.
may confer on any individual, with his or her consent, the honorary title of President of
Fanderson
v.
may discuss any other business, as requested by members in writing to the Chairman or
Secretary no later than 31st January
15 Extraordinary General Meetings
a) The Committee may call an Extraordinary General Meeting of Fanderson at any time.
b) Any member of Fanderson may request such a meeting provided it:
i.
is in writing to the Chairman or Secretary, stating the business to be considered
ii.
is supported by at least fifty members of at least one year’s good standing (or 5% of members
of at least one year’s good standing, whichever is the greater)
iii.
provides at least 28 days’ notice
c) Although the purpose of an EGM may vary, operational requirements for a quorum, meeting notice
and structure etc are as for an Annual General Meeting
16 Notices
a) Any notice required to be served on any member of Fanderson shall be in writing and shall be served
by the Secretary or the Committee on any member either personally or by sending it through the post in
a prepaid letter addressed to such member at his or her last known address in the United Kingdom,
and any letter so sent shall be deemed to have been received within 10 days of posting
17 Alterations to the Constitution
a) Subject to the following provisions of this clause the constitution may be altered by a two-thirds majority
of the members present and voting at an AGM or EGM, provided that 28 days’ notice of the proposed
alteration has been sent to all members
b) The society, its name, intellectual property, membership data, archive of materials and any and all
other property may not in any way be converted, bought, sold or otherwise transmuted from said notfor-profit society status, other than to become a registered charity or upon dissolution (see 18
Dissolution).
Additionally, if Fanderson is registered as a charity
c) no amendment may be made to clause 1 (the name of charity clause), clause 4 (the objects clause),
clause 9 (Committee members not to be personally interested clause), clause 18 (the dissolution clause)
or this clause without the prior consent in writing of the Charity Commissioners for England and Wales
d) No amendment may be made which would have the effect of making Fanderson cease to be a charity
at law
e) The committee shall send the Charity Commissioners for England and Wales a copy of any
amendment made under this clause
18 Dissolution
If the Committee decides that it is necessary or advisable to dissolve Fanderson:
a) it shall call an Extraordinary General Meeting at which saleable assets will be offered for sale to
members in a manner determined by the committee but which will give priority to those with the longest
continuous membership.

b) After the payment of proper debts and liabilities any monies shall be used to refund any outstanding
portion of members’ subscriptions, as far as is possible out of said funds.
c) After this, any remaining monies will be donated to a charity of the Committee’s choosing
d) Any other assets remaining (including non-saleable items, such as those from ‘the Fanderson Archive’)
will be:
i.
offered to a not-for-profit or charitable institution or institutions having similar objects to those
of Fanderson and of the Committee’s choosing, or if none suitable identified
ii.
destroyed
Additionally, if Fanderson is registered as a charity
e) A copy of the statement of accounts, or account and statement, for the final accounting period of
Fanderson must be sent to the Charity Commissioners for England and Wales.

Job Descriptions and Declaration
I (name)________________________________________
hereby accept the Committee position of (position) ________________________________________
and by signing below agree to:
§ act as a Trustee of the Society
§ act in the best interests of the Society
§ using the guidance in the current Constitution
(signature)________________________________________
(date) _________________________________________

Chairman
§ To represent Fanderson in any Club-related activities.
§ To oversee the activities of the Committee.
§ To chair Committee meetings, provide guidance and arbitrate when agreement cannot be reached.
Treasurer
§ Keep accurate financial records for Fanderson and present these at Meetings
§ Manage Fanderson budget effectively
§ To provide sound management of Club funds, ensuring that invoices are paid promptly.
§ To administer the Club’s credit/debit card payment facility.
§ To provide summary financial reports at Committee meetings, and in the interim as required.
§ To prepare the End Of Year report as soon as possible after the end of each financial year, including
details from Fanderson Sales, Fanderson Mailings, and any other accounts held by the Club.
Secretary
§ Book rooms for committee meetings
§ Keep accurate minutes
§ To provide secretarial services to the Chairman at Committee meetings and others as appropriate,
issue the minutes (once approved by the Chairman) to all committee members.
§ To answer members’ queries about their membership, or from prospective members.
§ To maintain the inventory of Fanderson property, using information gathered from other Committee
Members, and to ensure that suitable insurance has been arranged.
§ To substitute for the Chairman in his/her absence.
Publicity
§ Organise and write press releases and all other forms of publicity
§ Design and organise publishing of programmes
§ Maintain Fanderson website
Membership secretary
§ To maintain the Fanderson membership database on the Club’s own PC, which is supplied with a laser
printer.
§ To provide to the committee from time to time up-to-date membership statistics (including current
membership numbers and renewal rates) plus demographic information about the membership, either
individually or by grouping.
§ To provide data for the mailing of FAB magazine, together with any associated information to assist the
Mailing Secretary with his/her duties.
§ To provide mailing labels and “welcome” letters to the Mailing Secretary for mailing with new
membership packages.
Exhibitions co-ordinator
§ To liaise with any event organisers, ensuring that they agree with Fanderson’s guidelines for assistance.
§ To assess security requirements for the event, by visiting the venue.
§ To arrange travel expenses for exhibitors and suitable insurance, using Fanderson’s Insurance
Guidelines.
§ To make contact with potential model/puppet exhibitors, and maintain regular contact with previous
exhibitors.

§
§
§

To track down model and puppets that may be suitable for display.
Co-ordination of stewards for events.
Assisting Public Relations in publicising the event.

FAB editor
§ To receive and consider articles from all sources for inclusion in the Club magazine.
§ To edit and/or return said articles to authors for publication.
§ To answer member’s queries and letters in the Club magazine.
§ To design the Club magazine, and ensure that production is planned to meet regular mailing dates.
Guest contact
§ To maintain an address book of all celebrity guests, ie those who worked on the Gerry Anderson
productions, with whom Fanderson have made contact.
§ To maintain contact with all guests by letter, FAB mailing or other, as appropriate.
§ To actively seek contact with new guests.
Mailing secretary
§ To mail membership packages to new members, using mailing labels and “welcome” letters provided
by the Secretary.
§ To prepare stationery required for each mailing of FAB magazine.
§ To ensure that the copies of FAB magazine are mailed promptly.
§ To maintain the Fanderson Mailings account, ensuring that there are enough cleared funds for each
FAB mailing.
§ To regularly collect mail from the Fanderson PO Box, and distribute it to the rest of the Committee.
§ To ensure that the hire payment for the PO Box is made promptly from the Fanderson Mailings account
each year.
Sales administrator
§ To provide an efficient and prompt service to the members by processing order, banking payments and
despatching parcels within 28 days of receipt, and to answer any Sales-related questions that may
come from members as part of that role.
§ All packages to be posted second class (or in the case of video/CD orders over £40 in value, recorded
delivery second class). Breakable items, video and audio cassettes, CDs or similar to be sent in padded
envelopes, whilst all other items to be sent in board-backed envelopes. All packages to be securely
sealed and marked fragile in the case of breakables.
§ To keep up-to-date accounts of all monies held in the bank accounts (current an high interest deposit)
and in petty cash, and to provide receipts for same. These accounts to be made available to Committee
and membership upon request, and for the Committee to be regularly updated at each meeting.
§ Annual Sales accounts and report to be submitted as soon as possible after 31st December each year.
§ To keep stock book up-to-date at all times, and to re-order stock as and when required, and only if
that items is still selling in reasonable numbers.
§ Decisions on new Sales items to be made at Committee level, although the Sales Administrator should
collate all new ideas (including those from club members) and present to Committee for consideration.
§ To seek/offer assistance from/to other Committee members as and when required.
§ To present a report for each Committee meeting to include current financial status, new items planned,
and sales in general.
§ To provide a Sales table at Fanderson events and, upon approval, at other events. Table to be manned
at all times by at least one member of the Sales team/Committee member.
§ Sales items are to be made available to Committee members at a cost decided by the Sales
Administrator - usually cost price for the first item, then normal retail price less postage for subsequent
duplicates.
§ All packages to be posted by standard 2nd class or standard airmail or in the case of multi DVD/CD
orders via signed for or special delivery at the discretion of the sales administrator or assistant”
§ The Sales team consists of an Administrator and Sales Assistant
§ The Sales Assistant is responsible for packaging and mailing out merchandise orders and for keeping
petty cash records and receipts.
Technical consultant
§ To provide general technical advice on audio, video or computing matters, and for the production of
Sales items.
§ To ensure that audio and video items owned by Fanderson are available in the most durable format,
and stored in an appropriate manner.
§ To ensure that suitable audio/video arrangements are in place for Fanderson conventions, including
material in a suitable format for screening is available.

